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facility management

SUPI prichazi na cesky trh

Na cesky trh facility managementu vstupuje
nova spolecnost pod nazvem SUPI. Nazev,
ktery je zkratkou anglického Supervisor for
Utility and Property Inspection, i v ceském
ekvivalentu vystihuje ambiciozni cile firmy.
Byt jakymsi ,,lékafem* budov - dohlizet
a kontrolovat, potirat nedostatky a odbor-
nou invenci prispivat k usporam a zvySovat
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llustraéni foto - obchodni centrum

tak Sance nemovitosti vSech segmentt na
trhu. Jakym smérem se nova spolecnost
bude ubirat a co chce trhu nabidnout, se
ptame Ing. Vojtécha Ryvoly, ktery stoji v po-
zici feditele v jejim cele.

Spolegnost SUPI pfinasi do CR novy systém,
ktery uspésné funguje na fadé zahraniCnich
trhG u obchodnich center, ale i kancelarskych
budov a bytovych domu. Jedna se o tzv. pravi-
delné ,prepadové” komplexni inspekce objekt,
jakysi pravidelny odborny audit, ktery provefi
nejen okamzity stav budovy a technologii, po-
tfebnych dokladd a revizi, ale i bezpeénost,
vnitfni prostfedi, uzivatelsky a zakaznicky kom-
fort a kvalitu sluzeb, véetné potfebného poctu,
kvality a nasazeni zaméstnancu ¢i subdoda-
vatell. MUZeme fici, takova prodlouzena ruka
majitele, ktera se objevi, kdyz ji nikdo neceka,
a majiteli, ktery na podobné akce neni ¢asové
a technicky vybaven, naopak zajisti do budouc-

na klidny spanek. Vystupem tohoto narazového
auditu, jehoz Cetnost i rozsah si vlastnik objektu
sam zvoli, ma byt podle Vojtécha Ryvoly zave-
re¢na (vice ¢i méné prizniva, avSak objektivni)
zprava s vysledky Setfeni a navrhem optimali-
zace s alternativami Uspor a potfebnych opatre-
ni. Dal§im stupném je obdrzeni certifikatu SUPI,
ktery deklaruje kvalitu objektu z hlediska stavu
budovy, urovné sluzeb i fungovani.

Jak uvadi Vojtéch Ryvola, neocekavany vstup
tymu fundovanych expertll s pfihodnym na-
zvem SUPI, ktefi jsou, kromé znalosti vyba-
veni i potfebnym nadhledem, pom(ze odkryt
fadu béznych, ale i zakonzervovanych problé-
ml a nedostatkl a pfispéje k jejich véasnému
odstranéni. ,Supi jsou Iékafi pfirody, SUPI ma
byt ,Iékafem dom0,“ fika s trochou nadsazky
Vojtéch Ryvola. Pokud budeme trochu konkrét-
néjsi, napf. u obchodnich center Ize zacit od
poskozené dlazdicky, Spinavé &i klouzajici pod-
lahy, pfes Spatné osvétleni vjezdu garazi, pfi-
li§ vysoké parapety vyloh, nesSikovné zabradli
¢i Uzké pasaze, nevhodné nastavenou teplotu
a vétrani a kon¢it u kvality vykonu a nutného
poctu pracovnikl Uklidu, udrzby ¢i bezpecénost-
ni sluzby. To v8e ovliviiuje kladné &i zaporné
chod budovy a spokojenost &i nespokojenost
zékaznikl i najemcli a samoziejmé i Uspés-
nost ¢i neuspésnost projektu na trhu. To vSe Ize
ale také zménit a zlepsit. Podle Vojtécha Ryvo-
ly je vyhodou i fakt, Ze inspekci jednoho projek-
tu provadi vzdy nezavislé osoby a nedochazi
tak k situaci, kdy problém, s nimz se mistni se-
tkavaji kazdy den, jiz vlastné problémem neni,
a tedy ho ani za problém nepovazuiji.

Spole¢nost SUPI chce nabidnout poradenské
sluzby i pfi navrzich a pfipravé novych objek-
tl, kde dokaze na zakladé predchozich zku-
Senosti zpracovat funkéni provozni schéma

SUPI nabizi inspekce a xpertizy projektdm i portfoliim

a upozornit i na nedostatky, které se v fadé
komerénich i nekomerénich projektd opakuji.
sNechceme poskytovat jenom expertizy nedo-
statkd, ale pfijit s navrhy, jak to délat Iépe a lev-
néji,“ dodava Vojtéch Ryvola s tim, Zze v tymu
spole¢nosti SUPI budou i odbornici na erpani
dotaci EU, které jsou zejména v soucasné ob-
tizné dobé vitanym pfinosem.

SUPI nabizi komplexni inspekce a expertizy
jednotlivych objektt i celych portfolii. V pristich
mésicich se rozjedou prvni projekty a jak uved|
Vojtéch Ryvola, naplno chce firma atakovat trh
a oslovit s nabidkou pfedni hrace letos v Iété.

Ing. Vojtéch Ryvola plsobil vice nez 20 let v ob-
lasti spravy nemovitosti a stejnou dobu stal v po-
zici feditele a spoluvlastnika v Cele firmy, ktera
patfila do prvni pétky nejvétSich poskytovatell
sluzeb technického facility managementu a spra-
vy v CR se 750 zaméstnanci a 56 obchodnimi
centry a fadou dalSich objektt v portfoliu.
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A new company under the name of SUPI
is entering the Czech facility management
market. The name, which is an abbrevia-
tion of Supervisor for Utility and Property
Inspection, also gives a good picture of the
company’s ambitious goals. To be a kind of
building “doctor” — to supervise and con-
trol, combat defects and contribute to sav-
ings through professional ingenuity, there-
by increasing the chances of properties
from all segments of the market. We asked
Vojtéch Ryvola, who stands at the head of
the company in the position of Director,
what direction the new company will take
and what it wants to offer the market.

SUPI is bringing a new system to the Czech
Republic, one which functions successfully in
many foreign markets for shopping centres as
well as office and residential buildings. It is a
system of regular complex building inspection
“raids”, a kind of regular professional audit
that not only verifies the immediate state of
the building and technologies, the necessary
documents and revisions, but also the secu-
rity, indoor environment, user and customer
comfort and quality of services, including the
necessary number, quality and engagement
of employees and sub-providers. We can call
it somewhat of an extended arm for the own-
er, which appears when it is least expected
and gives peace of mind to the owner, who
is not equipped, either technically or in terms
of time, for such actions. According to Vojtéch
Ryvola the result of such an intermittent audit
(the number and scope being specified by the
owner) should be a final report (more or less
favourable, though objective) with the results
of the inspection and a proposal for optimisa-
tion with alternatives for savings and neces-
sary measures. Another level is obtaining a

SUPI certificate, which declares the building’s
quality from the perspective of the building’s
condition, level of services and operations.

As Vojtéch Ryvola stated, the unexpected en-
try of a team of qualified experts with the apt
name of SUPI (which translates to vultures in
English), which is equipped with the necessary
knowledge and overview, helps to uncover sev-
eral common and even ingrained problems and
defects and contributes to their timely removal.

“Vultures are nature’s doctors, SUPI should be
building ‘doctors’,” Vojtéch Ryvola stated with
a bit of hyperbole. If we will be a bit more con-
crete, with shopping centres, for example, we
can start with damaged tiles, dirty or slippery
floors, poor lighting at the garage entrance, too
high shop window parapets, ungainly railings
or narrow passages, unsuitable temperatures
and ventilation to the quality of the cleaning,
maintenance and security staff’s performance
and their number. This all positively or nega-
tively influences the building operations and the
customers’ and tenants’, satisfaction or dissat-
isfaction and of course the success or failure
of the project on the market. But this can all be
changed and improved. According to Vojtéch
Ryvola the fact that the inspection of one project

is always performed by an independent person
is also a benefit and does not lead to the situa-
tion where a problem that the locals encounter
every day eventually becomes a non-issue and
is no longer considered a problem.

SUPI also wants to offer consultation services
during the design and preparation of new build-
ings where it will be able to prepare a functional
operations diagram on the basis of prior experi-
ence and to point out defects that are repeated
in several commercial and non-commercial
projects. “We don’t only want to provide expertise
on defects, but to come with proposals on how
to do it better and for less,” Vojtéch Ryvola stated
and added that the SUPI team includes experts
on the use of EU subsidies, which are an espe-
cially welcome benefit in these difficult times.

SUPI offers the complex inspection and ex-
pertise of individual buildings and entire port-
folios. The first projects will get off the ground
in the coming months and, as Vojtéch Ryvola
stated, the company wants to attack the mar-
ket flat-out and approach the leading players
with an offer this summer.

Vojtéch Ryvola worked for more than 20
years in the area of property administration
and for the same period of time stood in the
position of Director and co-owner of a com-
pany that was among the five-largest provid-
ers of technical facility management and ad-
ministration services in the Czech Republic
with 750 employees and 26 shopping centres
and several other buildings in its portfolio.
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